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    Commentary on main budget risks   
 

Staffing Savings    
 
The vacancy savings factor has been set at £250,000 for the year and as at the end of the 
first six months £213,790 has been achieved. The budget for the year will be met. 
 
Staffing  
 
Changes to the Living Wage Foundation Living Wage and the mid-year pay increase 
agreed by the General Assembly of the Council [10 October 2022 Item 11] are expected to 
cost an additional £145,000 resulting in a lower contribution to reserves than originally 
budgeted. 
 
Inflation allowance on contracts   
 
Each year a global sum is set aside within the budget for inflation increases and for 2022/23 
is set at £400,000. Throughout the year, as and when annual increases in contracts/annual 
payments are determined, virements are actioned to the appropriate budget headings from 
the set aside sum. As at the end of September £322,050 has been allocated to services. 
This includes the increase applied to the waste management contract, effective from July 
2022. The effect of rising inflation on the Council’s services and the impact on the allowance 
will be monitored closely as the financial year progresses. 
 
Investment Income  
    
The Council has received £1.23m of dividend income from the externally managed pooled 
funds with a further £0.43m declared but not yet received. In-house investments have 
achieved income of £0.39m. At this stage, the total income, including declared dividend 
income, is £2.04m and therefore full year out turn will be above budget. 
 
Benefits   
 
During this year, the number of cases changing to universal credit will continue to rise. 
Therefore, expenditure is lower than in previous years. 
 
In the past, the combination of the subsidy arrangements and overpayment recovery have 
often led to a net income position. This is still expected but it is likely that the total net 
income received will be lower as the overall amounts reduce. Currently net income is 
expected to be around £50,000. 
 
The overall figures will also be affected by the subsidy claim audit, which takes place over 
the autumn, as adjustments are sometimes necessary.  
 
Special Events    
 
The net budget for special events is £139,150 and comprises of two elements, the Special 
Events £134,650 and the Summer Sizzlers campaign, £4,500. Summer Sizzlers 2022 has 
been delivered by an external provider. This year also saw the launch of a new event, 
Dartford’s Big Day Out, with thousands of Dartford residents enjoying a predominantly free 
family day out in Central Park. The final cost for this event came in significantly under the 
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total budget and the remaining budget will be used to support some new event activity 
based around Halloween. 
 
Fairfield Leisure Centre    
 
The budget for contract management income for the centre is £613,960. On 24 March 2022 
[Min.No.135], Cabinet agreed to accept a lower contribution (dealt with as an exempt item 
in the report) from Places Leisure given its difficulty returning to the pre-Covid contracted 
position. The Council also retains a percentage of any surplus above an agreed baseline. 
Initial figures suggest that a surplus is likely but it will still be necessary for a shortfall in 
income to be covered by the use of Covid-19 grant received in the previous year. Officers 
continue to meet with Places Leisure on a regular basis to monitor the situation. 
 
The Orchard Theatre   
  
The annual payment to the Orchard Theatre, which includes a reduction related to agreed 
capital works expenditure has now returned to the expected level. 
 
As the profit share income budget relates to the previous financial year and the Theatre 
was closed from the start of 2021/22 until August 2021, it is likely to generate a much 
reduced profit share for the year compared to pre-pandemic years. 
 
Waste and Parks Management    
 
The budget for the clearance of illegal dumping at £37,250 can be difficult to manage and 
as at the end of September £6,200 has been spent. Additional costs are being incurred 
with the cleaning of the town centre’s new pedestrianised area. Officers will be looking to 
identify virements from existing budgets to offset these costs as part of the main projected 
outturn exercise which is currently being progressed. The support payment to the 
contractor is continuing and this will be met from any underspending/increased income on 
the waste service and/or a reserves contribution. 
 
Key Income Streams 
 
Figures relating to the key income budgets are collated separately in Appendix B 
 
Corporate Land and Property   
 
The Corporate Land and Properties current income budget for rents and service charges 
for 2022/23 is £748,650 and although accrued income is currently close to budget, whilst 
the economic climate remains challenging there are no indication of issues at this stage. 
An additional £20,000 has been forthcoming this year regarding an extension of the 
temporary lease at Stone Lodge.  This lease has now been terminated.  
 
Land Charges    
 
The budget for 2022/23 is £80,000. The actual to the end of September is £58,509 
exceeding its target of £40,000 for the period. Income for the same period last year was 
£65,944.  It is expected that the budget will be achieved.   
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Licensing     
  
The number of private hire and hackney carriage licence renewals to the end of September 
is broadly similar to the end of the same period in 2021/22, however at £19,416 the income 
to date is lower than the expected income of £28,750. The outturn for 2021/22 was £45,998, 
which was lower than the budget of £57,500.  The numbers of drivers applying for renewals 
has not as yet returned to pre-pandemic levels and the first half year’s income indicates an 
outturn similar to the previous financial year. 
 
Currently general licensing at £22,542 has exceeded the expected level of income for this 
time of the year by just under £5,000. It is too early to predict a likely outturn for the year 
as the majority of general licensing income is generated during the November annual fee 
collection. It is hoped that the budget of £87,100 will be achieved, as last year’s outturn of 
£90,722 demonstrated a good recovery from the earlier Covid restrictions. 
 
Car Parks  
  
Income from both car parking charges and fines and costs are above their targets as at the 
end of September. Fees and charges at £234,324 is £44,000 above target, largely due to 
additional income generated at the Acacia site.  Fines and costs at £209,260 is £15,000 
above its target. Income budgets should be met this financial year. 
 
Dartford Markets    
 
Dartford’s Thursday and Saturday Markets were severely impacted by the Covid-19 
restrictions and the Market Street / High Street public realm improvement works. Rent 
charges have been suspended for two years. While the floor space has now been installed 
in the High Street and Market Street, the works have not been fully completed, leaving 
several traders without power and there is  still the potential for significant disruption to 
pitches while anchor bolts, electrics, bollards and other allied infrastructure is installed over 
the coming months. Approval has been given to begin charging 50% rent from October 
2022; implementation before the busy Christmas trading period should reduce financial 
pressure on traders. Transition to full rent is not recommended until 1 April 2023 when the 
works in the town are fully completed, again it would be damaging to implement 100% rent 
in January or February 2023 as historically this is a very quiet trading period on the market. 
Residual Covid grants can be used to meet the loss of income this financial year. 
 
Planning   
 
As at the end of September, against the planning application fees budget of £670,810, a 
total of £198,238 has been received. This is £137,200 under its target. There has been only 
one significant fee of £37,000.  Further payments, totalling £124,000 are expected in 
October for the St James Lane Pit site.  These payments will take planning income closer 
to the expected half year target. There is the possibility that the income budget may not be 
met this financial year. Although there has been an indication of other larger fee 
applications being made this financial year it is possible that the current economic situation 
could delay these.  
 
The pre application advice and performance planning agreement fee income budgets are 
currently performing well against their budgets achieving £85,122, over half the annual 
income budget.  
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Building Control       
 
Building Control income for the second quarter of this financial year has slowed when 
compared to the first quarter, which was ahead of both its target and the previous year’s 
income for that period.  The total income for the two quarters is £152,715 and is £13,000 
under its target and £4,500 lower than last year. The general increase in the cost of living 
is likely to have impacted upon the income, particularly with the increased costs associated 
with building materials and energy. However, following the normal slowdown during the 
summer holiday period it is expected that activity and income will pick up in the next couple 
of months and with the addition of the partnering applications it is hoped that the income 
budget will be met for the year.  
 
Waste Services   
 
The garden waste service has grown over the last two financial years, generating additional 
net income.  The annual income budget for provision of the service is £308,000 and 
allowing for cancellations yet to be actioned, the income to date is £339,000. Income 
generated for the sales of Eurobins and boxes at £80,155 is performing well against the 
annual budget of £163,240.  . 
 
Cemeteries  
 
The first half year’s income at £99,423 is behind the anticipated income by £4,530, but 
shows a small recovery against the first quarter’s variance of £6,400.  The budget for the 
year is £207,910. Last year’s outturn was close to this at £206,528. Much depends on take 
up on the latter part of the year but there is a possibility that the income budget may not be 
achieved this year.  
 
Temporary Accommodation   
 
The budget for Temporary Accommodation was increased by £450,000 this year; however, 
costs are expected to in the region of £750,000 over budget for the year due to the 
pressures on sourcing alternative accommodation, people struggling to afford rents and 
the addition of the rise in costs and inflation. All providers of nightly paid accommodation 
have increased their costs, the highest being 8%. Some DPLS rent costs have also 
increased in line with the lease agreements that they increase in line with RPI when leases 
are re-negotiated. In comparison to the last 2 years, the number of nights in nightly paid 
accommodation has decreased whereas DPLS has increased. This accounts for some of 
the projected overspend, but this has been exacerbated by rising prices and the need for 
temporary accommodation is trending upwards. There has been some increase in nightly 
paid expenditure due to the Ukraine crisis, but not the numbers that were expected. This 
could rise in the next 6-12 months with Homes for Ukraine arrangements ending and 
Dartford Hosts no longer willing or able to extend. With a shortage of affordable private 
rents in the area, there are few options for Ukrainian households that have settled in 
Dartford, other than to present as homeless.   
 
Homelessness Prevention  
 
Currently this area is only overspending a small amount, however due to the rise in prices 
generally and utilities specifically this is likely to overspend significantly in the next few 
months. Households may prioritise utilities over paying rent, which will lead to rent arrears 
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and an increase in evictions. Any reduction in assisting households in this situation will lead 
directly to another increase in homeless households and temporary accommodation use. 
The focus needs to remain on preventing homelessness and reducing the impact of nightly 
paid TA, wherever possible.     
 
Business Rates Income    
 
The budget for 2022/23 was set at £5.5m.  
 
The level of empty business premises reductions has fallen since July and now income is 
expected to be broadly in line with the budget. The imminent addition of the new Amazon 
warehouse into the rating is expected to improve this position with some backdating 
involved. 
 
The actual amount counted as income in year under accounting rules will continue to be 
impacted by discounts and the impact of adjustments from the previous year. These 
movements will be managed through the reserves as expected.  
 
HOUSING REVENUE ACCOUNT   
 
The Housing Revenue Account (HRA) continues to be in a sound financial position, having 
carried forward a balance of just under £7.7m from 2021/2022. 
 
It is early in the financial year to draw conclusions on the main expenditure and income 
areas but initial variances identified are detailed below: 
 
All areas of spend, are underspending to date. However only General Management and 
Repairs and Maintenance are significantly underspending. General Management is 
underspending by £244,000 to date. The largest underspends in this area are due to staff 
vacancies earlier in the year, mainly in Performance and Repairs and Maintenance staff.  
 
The Repairs and Maintenance contract spend is underspending by £381,000, significantly, 
lower than the first quarter and shows spend is starting to pick up but also prices are 
increasing. Like last year the building trade is experiencing supply shortage issues, 
difficulties around the delivery and availability of materials as well as availability of skilled 
trades, including Covid-19 related absences and this has had some impact on this work so 
far this year. Whilst planned repairs make up 37% of the underspend, there are a series of 
planned work programmes on site, due for completion later this year. The level of 
responsive repair requests is similar to previous years and it is anticipated that as the winter 
weather approaches, in line with previous years, expenditure will increase. The expenditure 
on voids will always vary based on the number of voids, but also the amount of work 
required in order to meet the void standard. Void numbers generally increase during the 
winter months. It is predicted by the Housing Maintenance Manager,  that the total spend 
for the year will be close to budget, due to programmes of works planned for later this year 
and also due to higher costs from contract inflation uplifts. 
 
Staffing  
 
Changes to the Living Wage Foundation Living Wage and the mid-year pay increase 
agreed by the General Assembly of the Council [10 October 2022 Item 11] are expected to 
cost the HRA an additional £43,000 which will come from HRA balances held. 
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The HRA will be closely monitored and the Business Plan regularly updated, with Cabinet 
being informed of any significant variances. 


